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The reconstruction, adaptation and climate resilience program of Rio
Grande do Sul, which proposes measures to mltlgate the impacts caused by

the floods that devastated the State.
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RioS Project

Resilience, Innovation, and
Infrastructure for the Future of Rio
Grande do Sul

Statewide Integrated Climate Resilience
Strategy (covering 9 hydrographic basins and
252 municipalities).

Turvo Santa Rosa Santc Cristo 2350 Fundo

Identification of vulnerability areas and physical
and institutional interventions, along with a list
of prioritized actions.

» Total Investment USD 5.6 milion

» Status: Final stage of the pricing round Mirim $30 Gongalo””

» Kickoff: Scheduled for mid-November
» Delivery of first product: Expected in
December




State Center for Integrated Risk and
Disaster Management
(CEGIRD/CELOG)

Organizational structure designed to monitor events and
incidents during emergencies and coordinate response
operations quickly and effectively.

» Estimated total investment: [V nivle) o511 Te)3

» Status:

* CEGIRD: Draft public notice under legal review by
the State Attorney General's Office (PGE).

* CELOG: Approved by FUNRIGS (Oct 3). Expected to
be submitted to CELIC for bidding on Friday, Oct 31.



Uruguaiana

Frederico
Vestphalen
Santo Angelo

? Passo Fundo
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Regional Centers for Integrated Risk and
Disaster Management (CRGIRD)

» 1st Batch - Priority » 2nd Batch

Expected Completion: June 2027 Expected Completion: September 2027
* CRGIRD 03 - Santa Maria *+ CRGIRD 02 - Passo Ifundo
e CRGIRD 04 — Pelotas * CRGIRD 05 - Santo Angelo
« CRGIRD 08 - Lajeado + CRGIRD 06 - Uruguaiana

* CRGIRD 07 - Frederico Westphalen

¢ CRGIRD 09 - Caxias do Sul . CRGIRD 10 — Tramandaf

v

Estimated investment per CRGIRD: [V m A48 L9 o T [Te] 4]

Status:
Architectural preliminary designs completed.

Accredited companies are conducting topographic
surveys.

Bidding process expected to begin in early 2026.
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Topographic Mapping

Provides information on the natural and artificial
features of the terrain surface.

Rio Jacui ] —
(Alto) ~ ’ ,, State Government Mapping USD 8 million

x Big ; »Status: Under appeal phase in the qualification
graua stage of procurement.
i » Winning bid: USD 6 million
. ""Rio Cai
» Efficiency gains redirected to support project
Rio Pardo an ‘ supervision contracting.
j 2% RO oIN0S
Rio «
- Rio ; Rio Jacui BH Gravatal”
acacail P ¢
a0 Guaiba ' - USD 8.6 million
: Federal Government Mapping :

7 : » Status: Survey of priority areas underway.
» Technical Cooperation Agreement: In

sighing phase for data sharing.



Bathymetric Survey

Mapping of riverbeds and other water bodies to ~ b e

> i &
J#Centro, AR

analyze water flow behavior and identify areas of
sediment accumulation or erosion.
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» Block 1- Metropolitan Area (Delta do Jacui,
Gravatai, Sinos and Cai) - ~85% of fieldwork
completed

» Block 2 - Taquari Antas - ~50% of fieldwork
completed

» Block 6 - Lower Jacui - ~20% of fieldwork completed

» Block 7 - Guaiba - Work plan approved /~60% of
fieldwork completed

» Total investment: | Ui BRI Te] )]




Integrated Monitoring and Early Warning System
» 3 new meteorolological radars: m

Soledade, Manoel Viana and Pelotas.
» Status: Procurement process under judicial review, no defined timeline.

» 130 new hydrometeorological stations: [ \SS1pRRagl|i[{e]y

» Status: 49 stations installed in 45 municipalities; 80 stations expected by Dec 2025.
» Igrejinha » Putinga » Ibiruba » Jaguari » Maquiné

» NovaHartz » Bardode Cotegipe » Carad » S3o Francisco de Assis » Montenegro
» Sapiranga » Getulio Vargas » NovaPalma » Mostardas » Panambi

» Trés Coroas » PassoFundo » Santa Maria » RioGrande » Mata

» Rolante » Marau » Rio Pardo » Ppelotas » PicadaCafé
»  Protésio Alves/Ipé » UnidodaSerra »  Sinimbu »  S3o Lourenco do Sul

» Nova Roma/Farroupilha »  Sarandi » CerroBranco/Candelaria  p  Bagé

» Imigrante » Rodeio Bonito » Nova Santa Rita » Piratini/Cerrito

» Teutdnia » Coronel Bicaco » Charqueadas » TrésForquilhas

» Travesseiro/Pouso Novo »  Santa Rosa » PortoAlegre » Viamao

» Hydrodynamic modeling: [l ATy

» Status: Delivery of flood maps for 60 municipalities scheduled for January 2026.



Municipal Master
Plans

Urban master plans include land use, infrastructure
and construction guidelines that account for each
municipality’s specific vulnerabilities.

» Partnership: Univates University
» Duration: 20 months
» Seven municipalities covered:

* Encantado * Roca Sales
* Estrela * Mucum
* Colinas * Arroio do Meio

Cruzeiro do Sul

» Total investment:
» Status: Final phase of public hearings

» Expected completion: Drafts of the Urban
Development Master Plans by late November
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International Reference Center for
Climate Change Studies (CRIEC)

» Governance: Establishment of a management unit
responsible for coordinating, monitoring, and evaluating
program initiatives.

» Research: Organization of a research network focused
on innovation and knowledge dissemination.

» International mobility: Provision of exchange
opportunities for state public servants.

» Status: Final stage of proposal evaluation under Public
Call FAPERGS 05/2025. A total of 69 proposals were
received, with 11 preliminarily approved.

» Total investment: Vi A0 Te)y
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ROAD RECOVERY - DAER

3 SANTA CATARINA
®pssadas

S T

®passo Fundo

RIOGRANDE DO SUL

®Caxias do Sul o/

®Santa Maria

®530 Leopoldo

®Porto Alegre

Federacion

Concordia

®pe|otas

» Total investment ||| =5 =izl 1o s

» 34 highway lots
* 4 under construction

* 23in the basic and executive design
phase

* 2 under administrative appeal

* 5in public call publication phase
» Total length to be restored: 806.3 km
» 8 bridges

» 4 contract amendments for resilient highway
works

» 2 technical assistance contracts
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RECOVERY

Emergency Integrated Contracting for Highway and Bridge Works

Current stage .
Completion

%

expected by

Batch 1- ERS 332: Encantado to Preparation of basic and
Anta Gorda e desi C June 2027
R$ 93,1 mi executive designs
Batch 2 - ERS 332: Anta Gorda to
Soledade Preparation of basic and executive designs C Sepztgggsber
R$ 107,2 mi
ZEZE O ERS S B Preparation of basic and
Gongalves to Sao Valentim do Sul . . C April 2027
. executive designs
R$ 101 mi
Batch 4 - ERS 444: Monte Belo do Preparation of basic and
Sul to Santa Tereza . . C June 2027
R$ 92 mi executive designs
Batch 5 - ERS 448: Nova Roma do
Sul to Rio das Antas Preparation of basic and executive designs C Sepztggéber
R$ 55.2 mi
Batch 6 - ERS 448: Rio das Antas September
to Farroupilha Preparation of basic and executive designs C 5026
R$ 62.9 mi
Batch 7 - ERS 452: Feliz to Vale
Real Preparation of basic and executive designs C August 2026
R$ 51.8 mi
Batch 8 - ERS 826: Feliz to Alto
Feliz Works in progress C June 2026
R$ 52.9 mi
Batch 9 - ERS 129: Estrela to Roca . December
Sales Works in progress C 5026
R$ 56 mi
Batch 10 - ERS 149: Nova Palma to Preparation of basic and
S3do Joao do Polésine . . C June 2027
R$ 79.1 mi executive designs




RECOVERY

Emergency Integrated Contracting for Highway and Bridge Works

Current stage Completion

expected
% by
Batch 11 - ERS 348: Agudo to
Dona Francisca Preparation of basic and executive designs C Sepztg;éber
R$ 169,8 mi
Batch 12 - ERS 348: S0 Joao
do Polésine to Dona Works in progress C June 2026
Francisca R$ 33,2 mi
Batch 13 - ERS 437: Vila Preparation of basic and executive
Flores to Rio das Antas . C June 2027
R$ 61,9 mi deslging
Batch 14 - ERS 437: Rio das Preparation of basic and executive
Antas to Anténio Prado desi C June 2027
R$ 68,3 mi esigns
Batch 15 - ERS 640: Cacequi
to Rosario do Sul Works in progress C June 2026
R$ 98,2 mi
Batch 16 - ERS 415: Bom Preparation of basic and executive
Principio to Tupandi desi C March 2027
R$ 23,7 mi esigns
Batch 17 - ERS 486: Tainhas e e of Bt 2d
to Terra de Areia . . C June 2027
R$ 130,6 mi executive designs
Basic and
Batch 18 —'ERS 433: Relvado executive C March 2027
R$ 77,6 mi .
designs

Batch 19 - ERS 431: Dois Basic and
Lajeados to Sao Valentim do executive C March 2027
Sul R$ 84,8 mi designs
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RECOVERY

Emergency Integrated Contracting for Highway and Bridge Works

%

Current stage

Completion
expected
%

Batch 20 - ERS 453: Caxias Preparation of basic September
do Sul to Lajeado Grande and executive p2026
R$ 136,7 mi designs
Batch 21 - ERS 453: Lajeado | Preparation of basic S
. . eptember
Grande to Tainhas and executive 2026
R$ 113,6 mi designs
Batch 22 - ERS 840: Ivoti to prefr?éa;;zr;s;\?js'c September
Lindolfo Collor R$ 14,7 mi desi 2026
esigns
Batch 23 - ERS 873: Morro Basic a.nd December
Reuter to Santa Maria do executive 2026
Herval R$ 39,9 mi designs
Batch 24 - ERS 020: Gravatai R A September
to Trés Coroas R$ 78,8 mi o 2027
Batch 25 - ERS 020: Gravatai R A September
to Trés Coroas R$ 72,8 mi o 2027
Batch 26 - ERS 020: Gravatai S)?;Cuiir\]/g September
to Trés Coroas R$ 63,8 mi . 2027
designs
Batch 27 - ERS 425: Nova Basic and executive September
Bréscia R$ 43,5 mi designs 2026
20 2 = RS 275 Basic and executive September
Gramado designs 2026
R$ 19,3 mi 9
Batch 29 - VRS 858: Ej;'ccui‘i:‘/g December
Candelaria R$ 55,3 mi deoi 2026
esigns
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RECOVERY

Emergency Integrated Contracting for Highway and Bridge Works

Current stage Completion

expected
b
% ¥

Lote 30 - ERS 124: Harmonia
to Sao Sebastiao do Cai Contracting C May 2027
R$ 55 mi
Lote 31 - RSC 453: Westfalia
to Imigrante Contracting C May 2026
R$ 17,7 mi
Lote 32 - ERS 355: Vila Flores
to Fagundes Varela Contracting C May 2027
R$ 58,8 mi
Lote 33 - ERS 305: Crissiumal .
R$ 29,2 mi Contracting C May 2026
Lote 34 - ERS 241: Sao
Francisco de Assis to Séo Contracting C May 2027
Vicente do Sul R$ 81,6 mi
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PRIMARY SECTOR

@ Terra Forte Program [VESECE T,

« Direct transfers of up to R$ 20,000 to farmers for purchasing inputs and improving production capacity.

«  Morethan 52,000 applications received.

« Selection of 15,000 beneficiaries for financial assistance expected in the first week of November.

@ Assis Brasil Exhibition Park [V PR ANTT:

« Restoration - R$ 7.2 milhdes
«  Truck recovery - R$ 7.3 milhdes
« Roof repairs - R$ 233.5 mil

Q Subsidy for Renegotiation of Rural Credit Debt RS slrI: X0 11][{e]s)

@ Milho 100% EETIITN

* Extraordinary Program for the Recovery of Corn and Sorghum Crops..

Q Bonus Mais Leite Program RV s X311 [{eYs)

* Qualification and strengthening of the dairy value chain in family farming.
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FUND TO FUND - RECONSTRUCTION

Q Porto Alegre

R$ 1711 milhdes

Canoas

R$ 179,6 milhdes

Novo Hamburgo

R$ 2.8 milhdes

Eldorado do Sul

R$ 23,7 milhdes USD 78 million
Pelotas Approved
R$ 13 milhdes (October 2029)
Gravatai

R$ 11.4 Milhdes USD 24 million
Rio Grande Diggx:rszfg
R$ 1.2 Milhdes
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FUND TO FUND - RECONSTRUCTION

Municipal Project
Selection Calls by SEDUR

@ Dredging

Funding cap of R$ 2.5 million per municipality

@ Connections

Funding cap of R$ 1 million per municipality

Call open until 13 November 2025
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